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In the first half of the 20th century, Egypt was known as a leader in healthcare, especially 

ophthalmology. Unfortunately, since then, the status of healthcare delivery, education and training 

has been progressively deteriorating in Egypt and many surrounding countries. Healthcare in Egypt  is 

now at a critical juncture and requires immediate attention by all stakeholders. So, while the overall 

current status of healthcare in Egypt is challenging; left alone, the status of healthcare in Egypt is 

expected to further deteriorate, significantly. Healthcare in Egypt suffers from the following problems 

(among others): 

1. The quality of many healthcare providers is below the satisfactory level and the better ones 

are mal-distributed with significant centralization. 

2. There are no systems in place for proper standardization, accreditation and certification. 

3. Relying on ex-patriots for high quality services (the “import system”) has become much less 

available and reliable. 

4. Relying on training Egyptian healthcare workers elsewhere (the “export” system) has resulted 

in brain drain in the past and is much less available in the present. 

5. The present status of current healthcare training in Egypt suffers on many levels, most 

importantly: 

a. There are many different government, university and private programs that remain 

uncoordinated. 

b. There is a culture against training because many of the professionals who can train don’t 

want to share their source of income with "future competitors.” 

On the good news side, Egypt has a high number of very smart healthcare workers who are very 

eager and motivated to learn and improve. 

The permanent solution is healthcare reform on all levels, championed by the government as well as 

university and private programs and assisted by outside experts. This, at best, is a longshot and a 

very long-term prospect… It is a very urgently needed solution but one that has not been even 

conceived yet. 

In the meantime, we started addressing some of the above-mentioned challenges, through short-

term campaigns for education and training, charity care and limited community development.             

It all started with clinical Ophthalmology, rehabilitation and integration, then expanded to other 

specialties. International teams of healthcare professionals donated time, talent and treasure to 

provide those periodic services over the span of the past decade. Then we had an American trained 

family medicine doctor join and move to Egypt permanently.                                                                 

It is these successful experiences that prompted us to start this more permanent and unique solution: 

Egypt Light of the World Association for Healthcare Affairs (ELWAHA). 

Light of the World Hospital 
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Light of the World Hospital (LWH) 
The Light of the World Hospital (LWH) in New Cairo is the first fruit of the ELWAHA’s unique and 
innovative approach to improve healthcare delivery and training in the developing world, by creating 
model healthcare centers for excellent (western quality) clinical services, education, training, charity 
care, community development and research. These centers are designed to be self-sustaining, 
needing only a jump start by a consortium of national and international partners after which they 
gradually morph into national centers with international standards that are not dependent on outside 
resources, except as bonus boosters. 

Why Egypt? 
We chose to build the first hospital in Egypt, for many reasons; chief among them are the landmarks 
we achieved in that country, running a pilot project of charity healthcare and training, over the past 
decade. In spite of having to operate out of “borrowed grounds” (government and private hospitals), 
we have been able to train, serve and send, in a way that has not been done before and for a minimal 
cost! The success of our model on “borrowed grounds” is what led us to plan our own “launching pad” 
to impact more specialists, patients and systems, as well as ultimately other countries. Please see the 
brief outline (below) for a quick review of our vision and mission with unique goals and innovative 
strategies. All of it is based on objective data gathered during our decade long pilot experience. 

We are not selling this project because we are in it; actually, we are in it because we are sold 
on it! 
With help in building and equipping this hospital, we are certain that we have a unique opportunity to 
make a big impact on healthcare and healthcare training in Egypt in a sustainable, long term and 
progressive manner. These are the outcomes that the conventional import/export models have tried 
to accomplish but failed to deliver. Supporting a few doctors to train abroad or arranging for a few 
patients to travel to get better clinical services is barely a drop in the bucket and is not even 
sustainable, especially in the face of the ever-changing geopolitical and healthcare landscapes. 
Our model makes such training and care available locally but with international standards. It was best 
summarized by one of the doctors we trained who is also the mother of one of our patients: “we don’t 
need to go to America anymore, America is coming to us” (Dr. Sally Farouk). As such, our approach 
has provided the excellence (that is so desperately sought after by many, but found by only a few 
doctors and patients) to everyone without the expense, cost and difficulty of travel. Even long term, 
well trained, ex-pats have helped, but also failed in many situations to provide sustained 
improvements in healthcare. 

Four pillars 
Our humble, but maverick beginning claims four pillars that support our quest for excellence and 
sustainability: 

1. A track record with many doctors taught, several ophthalmologists trained and new high- 
level services started all over the country.                                                                  
(Thousands of needy patients have benefited, and many more will continue to benefit). 

2. An international board of experts managing our credentialing process, many are serving or 
have served on the ABMS (American Board of Medical Specialties) and international boards 
like ACGME and CME. 

3. The performance of our graduates on international standardized testing like the OIC exam; and 
finally, 

4. Recognition of our “International Post-Residency On-going Fellowship” (IPROF) method by the 
highest academic authorities, like the American Academy of Ophthalmology. 
In addition, we are planning to obtain 3rd party accreditation (like ACGME-I and the Royal 
College) for both the hospital and the academic programs. Even our architectural plans reflect 
our commitment to the international standards of excellence. 
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Human Resources 

As we are building a physical structure, we are, more importantly, building the necessary human 
resources (HR) to start and maintain that level of care and training that we believe Egypt needs. We 
have over 80 Egyptian partners (most are highly respected Egyptian healthcare professionals, the 
rest are accomplished professionals in non-medical fields like IT, finance, engineering, etc.). The 
Egyptian partners are complemented and supported by over 40 international volunteer experts and 
together they are revolutionizing the understanding and application of standardization, evaluation and 
training in healthcare with an innovative and effective credentialing process. For more details, please 
see Standardization, Evaluation & Training (SET) in the “LWH full booklet”, or on our website at: 
www.light-of-the-world.org 
So far, we have been able to help thousands of needy patients, train many doctors, start much 
needed surgical services in Upper Egypt, send medical missions to Korea, North Macedonia, 
Yemen, Sudan, Ethiopia, South Iraq, Libya, Syria and Lebanon. This momentum is expected to 
grow exponentially, as soon as our hospital opens up and this model project expands, combining 
academic excellence with passionate outreach. 

The Business Component 
As innovative as the clinical and the academic approaches for this project may seem, the funding and 
business plan are equally innovative. We are not a business that provides a service, we are a service 
that has a business face. Instead of asking for donations to fully fund the development and operation 
of our charity and academic arms of the project, we are hoping to gather enough interest from a 
group of supporters who would agree to simply donate or lend just a portion of the startup money. 
Such funds will then be either paid back or paid forward to multiply the benefits and do more good, 
instead of being terminally consumed by the project. 
Our funding so far has come from the sale of shares, some donations and partner loans. 
The business plan called for securing a bank loan in early 2018 for phases II & III of construction, as 
the cost was escalating exponentially after the political turmoil and ensuing massive financial inflation 
that nearly destroyed the Egyptian economy. The typical red tape in Egypt extended that process by 
one whole year, in spite of a professional feasibility study (by Baker Tilley) ranking us as very good 
candidates and showing our ability to pay the loan earlier than required. Construction continued 
through all the bureaucratic delays and finally, the bank approved the loan, leaving us with the need 
to come up with 60% of the total cost. We have been able to secure most of that and as the 
construction is now nearing completion, we only have to come up with the last $600,000 (most of 
which is COVID-related additional cost). We have also obtained the bank approval for a loan to cover 
equipment cost, but we can save a lot of interest, if we get in-kind or cash donations/loans toward that 
too. The sooner we secure these funds from individuals and organizations, the sooner we can serve 
our patients and trainees in the most efficient and expedient manner. 

Networking 
By doing this maverick work, we are aware of the challenges 
that we hope to turn into opportunities for LWH, Egypt and 
the region; especially with the help of friends, supporters 
and partners. 
We believe that investing in the LWH, by making a monetary, 
and/or in-kind contribution one not only benefits this project, 
but could revolutionize healthcare in Egypt and all around the globe. 
In addition to the above-mentioned benefits, there are other tangible 
benefits to getting involved in this unique and promising project. 
Chief among these benefits, is building a model for international 
cooperation and peace, especially representing the care and generosity 
of all our western partners to Egypt. 
In fact, our project has already become an oasis for peace and a beacon for cooperative goodwill. 

http://www.light-of-the-world.org/
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Vision: To be a model hospital for patients and physicians in Egypt and elsewhere. 

Mission: To provide outstanding healthcare for our community, and train healthcare professionals to do 

likewise. 
 

Goals: 

1. A state-of-the-art multi-specialty hospital, as first model (currently nearing completion in New Cairo) 
 

2. A system for evaluation, training and credentialing healthcare professionals, based on 

international standards (started in 2016) 

3. Accessibility to and affordability of excellent healthcare to everyone, regardless of economic, 

religious, ethnic or political background (in-progress) 

4. Financially sustainable business plan (in-progress) 

 

5. Accountability and transparency for improving and implementing “best practices” (in-progress) 

 

6. Networking with resources and beneficiaries, including other hospitals (started 2016) 

 

7. Public health and community development with emphasis on prevention (planned for 2022) 

 

8. Rehabilitation and wellness with emphasis on integration (successfully launched in Assiut and 

now expanding to Cairo and upper Egypt) 

9. Advanced technology, especially regarding EHR, connectivity, networking, distant education 

and consultation (currently in partnership with 3 international companies) 

10. Growth and reproducibility (planning future satellites and duplicates) as well as share the training 

and education resources with the network hospitals 

Strategies: 

1. Physical structure (under construction) 
 

2. Physicians and Dentists: SET (Standardization, Evaluation and Training) 
 

3. Nursing (cooperative work with Nurses International & some Egyptian nursing schools) 
 

4. Pharmacists (credentialing by western professors) 
 

5. Technicians (in-house training) 
 

6. Mid-wives (planning a school) 
 

7. Administrators (sandwich training with USA programs, especially George Washington 

University, West Virginia University, and Mon Health systems) 

8. Support staff (in-house training) 
 

9. Volunteers (in-house training) 
 

10. Networking and exchange programs (esp. for family medicine and public health) 
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Core Values: 
 

1. Respect: We treat everyone in our hospital with dignity 
 

2. Integrity: We earn our patients’ trust by adhering to the highest standards of professionalism, ethics, 
and personal responsibility 

 

3. Compassion: We provide the best patient care with empathy and sensitivity 
 

4. Teamwork: We seek the contributions and collaboration of all team members for the best outcomes 
 

5. Excellence: We will deliver the highest quality service that exceeds expectations 

 
 

Uniqueness: 

1. Dual ownership by Internationals and Egyptians to assure sustainability 
 

2. Fully digital environment 
 

3. Applying successful strategies, used in the pilot Ophthalmology program 
 

4. A creative mix of income from the selling of shares, donations, and future clinical activities as 

well as volunteer expertise from partners and supporters in the short term and, from 

graduates of the program, for long term 

5. Progressively appreciating stock value (tripled in 3 years) 
 

6. An oasis of peace in the midst of a region suffering from religious, ethnic and economic strife 

and tensions 

7. Even before the hospital is open, we have grown to 89 partners, many of whom are carrying 

the vision to several major cities in Egypt and as far as Korea, Yemen, North Macedonia, 

Iraq, Jordan, Libya, Ethiopia and Sudan! 

 

     LWH 
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