
 
 

Who should participate? 
This project is as wide as it is deep. Therefore, participation is not just limited to 

healthcare related talent. Anyone can participate and provide help. The needs span 
from tending to flower beds to microsurgery, and everything in between. The strength of 
this hospital and its success depends on the unity it is creating in diversity. At the same 
time, the non-negotiable, self-imposed commitment to excellent standards for this 
project is creating unique needs for financing, recruitment, networking, training, teaching 
and credentialing. For example, 100 Egyptian physicians in 15 different specialties need 
to be evaluated before they can practice in the hospital (over 30 physicians in five 
different specialties have already been credentialed.) 

 Why participate?   
1. Addressing global needs by:  

a. Showing unconditional service, through healthcare 

b. Serving needy patients 

c. Training new generations in order to duplicate and multiply the vision  

d. Networking with and setting up like-minded centers                                                                                               

2. Advancing healthcare by: 

a. Improving access to excellent care 

b. Improving training and teaching 

c. Modeling reform 

d. Networking with other healthcare facilities 

3. Investing in growth: 

a. Share values have already tripled in less than 3 years and are expected to 

continue to grow.   (This is not about individual gain, but rather facilitating and 

speeding up the model of self-sustainability) 

b. Operational self-sustainability guarantees growth and duplication 

4. Investing in peace: 

a. Serving all layers of society as patients and HC workers 

b. Bringing together religious, political and academic leaders 

 

How can one get involved?   

1. Invest time and talent 

a. Healthcare (examiners, teachers, trainers, etc. with or without the need to 

travel) 

b. Business and Administration (IT, architecture, construction, engineering, 

etc.) 

c. Other (fundraising, secretarial, phone tree, etc.)  

d. Varying time commitment opportunities: Involvement can be as minimal as 

rendering an expert opinion or typing a document once from the comfort of 



one’s home or office, to living in Egypt for an extended time and everything 

in between. Most visits to Egypt are 1-2 weeks.  

2. Invest treasure (monetary and/or in-kind), see below for detailed ways to give 

and/or loan to the hospital 

a. One-time gift / regular giving / naming opportunities 

b. Donations towards academic and social services made through our 

American partner, the ForSight Foundation, are tax deductible.        

    

Opportunities to Provide Financial Assistance 
 

You don’t have to be a millionaire to help! You can make a difference with as little as 
$50. Many loaning and donation options are available: 
 

I. Loans (towards the finishing phase of construction, getting the skeleton ready for 
opening). 

A. Total cost: 105,000,000 L.E. ($6.7 M). 
B. Total surface area: 8,500 square meters M2 (ap. 91,500 SF). 
C. Loans can be made for as little as 1 M2 ($785) or as much as 8,500 M2 ($ 

6.7 M) and everything in-between. 
D. The loans can be made for durations ranging from 1 to 5 years, and for 

interest rates ranging from 0-10%, as specified by the loaner. 
 

II. Donations  
Of the four main activities of the hospital, one (clinical services) is income-
generating, while the other three (charity healthcare, teaching/training and clinical 
research) are all income-demanding. After the hospital opens, income and expenses 
will be balanced by adjusting maintenance, growth, charity and academic expenses 
to the amount of appropriated profit (55%) generated by the clinical services. Any 
additional income through donations can be designated towards any of the charity, 
healthcare and/or academic activities (teaching, training and research). As such, the 
business plan allows the hospital to be self-sustained without being dependent on 
donations. But with donations, the charity and academic arms will grow bigger and 
faster. Therefore, any donation made will be deposited into an interest-bearing 
endowment fund & will grow until it’s time of use, designated by the donor. Gifts of 
$10,000 or more include naming opportunities  

The donations can be made towards: 
A. Charity healthcare for:  

1. $50 for outpatient clinic visits for 5 needy patients, or multiples thereof 
2. $500 for one surgical procedure, or multiples thereof 

B. Academic activities 
1. Teaching/training:  

a. Our biggest expense in this endeavor is the cost of 
international visiting professors. While most can and do pay 
their international flight cost, we provide in-country cost 



(lodging, transportation, meals, etc.). Coupled with logistical 
and administrative costs, each visiting professor costs us 
roughly $800, on average.  

b. One may donate towards the cost of one or more visiting 
professors. 

c. Other costs include: teaching, training, labs, etc. (donations 
can be made for those activities) 

2. Clinical Research and Information Technology (IT): All clinical and 
academic activities, as well as communication in the hospital will be 
fully digital, assuring the best international standards and significantly 
facilitating clinical research, public health activities, rehabilitation, 
wellness and community development. The cost of the research/IT 
arms of the hospital could have been totally prohibitive (millions of 
dollars) had it not been for an extremely generous donation covering a 
large portion of the needed human resources (the highest portion of 
the cost). As a result of this volunteer labor, any investment will be 
quadrupled in value: 

A $200 donation (the equivalent of 1 scientific paper or 1 
program) becomes valued at $8,000 thanks to the volunteer 
labor. Just as a $1M donation will return a $4M value and 
would cover all the IT/research needs (including hardware). 
Any number in-between is also very helpful and appreciated.    
         

 
 

 


